Saskatchewan Broomball Association

Strategic Planning Document

Broomball in Saskatchewan

Throughout the growth of this great game of Broomball, one thing rings true from the very first documented game in 1909 right through to today’s version of the game; that “Throughout the game the best of friendly spirit prevailed”.  This holds true for the sport to this day.  Even though games are more competitive and there are larger championships to play for including National and International events today, the competitors continue to show this “spirit” on and off the ice.  

This sport brings together the community as all have a genuine interest in the competition.  Throughout the years this “gathering” of people has been a common thread within the culture of the game.  From the festivals of 1911, to the church leagues of the 20’s and 30’s right to the competitive leagues of the 21st century, Broomball continues to draw people from all backgrounds.  Indigenous sport  involvement has been very strong in the Province of Saskatchewan as well there are many French speaking communities within the province that also fully participate.  

Broomball is a very family oriented game as kids can play with their parents, husbands with their wives.  Broomball combines a social gathering with physical activity, team work, and sportsmanship.  The Mixed Category brings with it this very unique opportunity for families to come together and enjoy physical and social activity.

The sport in Saskatchewan offers programs for both male and female participants and co-ed participation.  Programs are available for all levels of participation from local recreation league level to elite National Championships.  

Mission 

The Saskatchewan Broomball Association is a Provincial Sport Organization that provides leadership and guidance to develop and promote the sport of Broomball at all skill levels.  

Vision

The Saskatchewan Broomball Association represents an amateur recreational sport that will establish a unique competitive environment, thereby experiencing respect, fun, fitness, and life-long social relationships.  

Value Statements

Fun

We believe that the sport of Broomball is fun for all participants and that this will encourage participation and help to promote the sport.  

Socializing

Broomball is a gender, age, and family friendly sport that encourages participants to feel a sense of belonging.  

Participation for All

Broomball provides the participant the opportunity to set goals and compete at all ages and skill levels.  

Uniqueness of Our Sport

Broomball is a unique winter pastime that anyone can play.  

Discipline/Ethical

We behave according to high moral standards in accordance with the organization’s rules of conduct and ethics.

Teamwork

We work together to achieve the goals of the organization.

Fairness

We believe in fairness, on and off the ice, characterized by equality, integrity and trust.  

Communication

We believe in honest and open communication and respect for the views, roles and contributions of all participants.  

Strategic Priorities and Goals

Strategic priorities identify the outcomes that the SBA has selected as priorities for the strategic planning period. These will drive the tactical (operational) plans of our organization for this period.  The services and specific outcome statements that were selected for the SBA for the 2021 to 2024 period include:

· Within the next three years, our associate members (school and recreation associations) will be motivated and excited to try our sport and become full members.  

· Within the next three years, other potential members will have the desire and excitement to become a member of the SBA (High Schools).  

· Within the next three years, other potential members will have the desire and excitement to become a member of the SBA (Post Secondary Schools).  

· Within the next three years, the membership will feel valued.

· Within the next three years, the membership will include younger players.  

· Within the next three years, volunteers will be more comfortable with getting involved with the association.  

Relevant environmental factors requiring a response during the 2021 to 2024 planning period include:

1. Facilities (quality, lack of, cost, availability)

2. Increasing the knowledge of coaches

3. Increasing the number and education of officials

4. Increasing the number of Indigenous members involvement
Attachments

Attached to this document are a number of pages of supplemental information.  

Appendix A – Action Plans

This section describes the action plans based on the strategic goal statements that were chosen as priority for the next three years.  

Appendix B – Yearly Objectives

These are the yearly goals that are set out by each committee which are reflected in the budgeted figures.  

	Action Plan 2021 to 2024 Saskatchewan Broomball Association
	
	
	
	
	

	 
	Jun-30
	Jul-01
	Jul-01
	Jul-01
	 

	KEY ISSUE: SPORT DEVELOPMENT
	2021
	2022
	2023
	2024
	 

	STRATEGIC GOAL STATEMENT:
	 
	 
	 
	 
	who’s responsible

	Within the next three years, our associate members (school and recreation associations) will be motivated and excited to try our sport and become full members.  
	 
	 
	 
	 
	 

	Key Actions:
	 
	 
	 
	 
	 

	1. Initiate point of contact for the key areas. Over the last few years, the SBA has worked with First Nations Organizations we have built a contact list we will expand this list over the next three years. (Increase membership, more coaches, officials, tournament participation, provincial participation etc.)
	√
	√
	√
	√
	SBA Office / Executive

	2. Ensure loaner kits are stocked with newer equipment, this will happen every year based on budget; an inspection protocol will be established by the SBA Office and a schedule for up keeping of kits. Update binders annually, replace anything missing/wrecked. 
	√
	√
	√
	√
	SBA Office

	3. Target schools that are already involved with current programs send information about leagues, provincials, and contacts for getting involved. Develop a list of current players that would due instruction and time they are available.
	√
	√
	√
	√
	SBA Office

	4. Evaluate success of programs in each of the 3 different educational levels, elementary schools, high schools, universities and SIAST. 
	√
	√
	√
	√
	SBA Office

	5. Make our own SBA Broomball video – post on website and put on flash drive
	√
	√
	√
	√
	SBA Office

	6.  Create a school contact list – Admin emails if possible (reach out to all school divisions) – including Aboriginal Schools 
	√
	√
	√
	√
	SBA Office

	
	
	
	
	
	

	Elementary Schools
	 
	 
	 
	 
	

	7. Develop a resource package for distribution – Flash Drive. (Packaged so it won’t get destroyed by transport) Send out Flash Drive to elementary schools with information about loaner kits and offer instructor. Include a poster about broomball DVD and contact information for leagues and teams.
	√
	√
	 √
	 √
	Executive & SBA Office

	8. Utilize resources of the BF2 program to help educate teachers – includes program sign up and potential access to free equipment (through CBF)
	 
	 
	 √
	 √
	Executive & SBA Office

	9. Establish follow up procedures for the current loaner kit program and the BF2 program
	√
	√
	 √
	 √
	SBA Office

	    10. Work on adding 2 schools per year to the Associate membership list by participating in the BF2 program
	√ 
	√ 
	 √
	 √
	Executive & SBA Office

	High Schools
	 
	 
	 
	 
	 

	11. Develop a resource package for distribution - Flash Drive. (Packaged so it won’t get destroyed by transport) Send out Flash Drive to elementary schools with information about loaner kits and offer instructor. Include a poster about broomball DVD and contact information for leagues and teams.
	√
	√
	 
	 
	Executive & SBA Office

	12. Promote fun/wellness of the sport, this will happen every year it is on going
	 
	 
	 
	 
	Executive & SBA Office

	13. Establish a target area within the province to begin program implementation. Regina will be the target area over the next three years.
	√
	√
	 
	 
	Executive & SBA Office

	Universities 
	 
	 
	 
	 
	 

	14. Develop a resource package for distribution - Flash Drive. (Packaged so it won’t get destroyed by transport)  Send out Flash Drive to elementary schools with information about loaner kits and offer instructor. Include a poster about broomball Flash Drive and contact information for leagues and teams.
	√
	√
	 √
	 √
	Executive & SBA Office

	15. Attend welcome weeks at the Universities
	√
	√
	 √
	 √
	Executive & SBA Office

	16. Introduce learn to programs at the Universities – include social functions were permitted
	 √
	 √
	 √
	 √
	Executive & SBA Office

	17. Attend current university tournaments and provide hands on assistance/information booth 
	√
	√
	 √
	 √
	Executive & SBA Office

	18. Meet with intramural directors to discuss long term program options. Regina will be the target area over the next 3 years.
	√
	√
	 √
	 √
	Executive & SBA Office

	19. Attend the SPEA Conference every year. (President & another volunteer)
	√ 
	 √
	 √
	 √
	 Executive & SBA Office

	Action Plan 2021 to 2024 Saskatchewan Broomball Association
	 
	 
	 
	 
	 

	 
	Jun-30
	Jul-01
	Jul-01
	Jul-01
	 

	KEY ISSUE: SPORT DEVELOPMENT
	2021
	2022
	2023
	2024
	 

	STRATEGIC GOAL STATEMENT:
	 
	 
	 
	 
	who’s responsible

	1. Electronic Newsletter 
	√
	√
	 √
	 √
	 

	2. Send out to anyone using Loaner Kits & a survey to everyone that uses Loaner kit to see what more we can offer and ask about further participation
	 √
	√ 
	 √
	 √
	SBA Office

	3. Send to media about ongoing league play in the province, provincial results, National Championship updates
	 √
	 √
	 √
	 √
	SBA Office

	4. Send newsletter to all members we have e-mail addressed for not just the team reps.
	 √
	 √
	 √
	 √
	SBA Office

	5. Put the link to the newsletter on front of website.  (Example: Little Newspaper)
	 √
	 √
	 √
	 √
	SBA Office

	
	
	
	
	
	

	STRATEGIC GOAL STATEMENT:
Within the next three years, the membership will feel valued.   
	   
	 
	 
	 
	 

	Key Actions
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	1. Update portable display that can be set up at events.  Take banners stands which are already purchased.
	  √
	  √
	  √
	  √
	SBA Office

	2. Provide a link to feedback page on the website, Facebook, and Instagram page for all teams/members.
	  √
	  √
	  √
	  √
	SBA Office

	3. Increase website updates and include information from the membership 
	√
	√
	  √
	  √
	SBA Office

	4. Monitor Facebook page update more often put link more visible on website.  Use Instagram more regularly.  
	√
	√
	  √
	 √ 
	SBA Office

	5. Add email from registration forms to newsletter e-mail list to increase communication base this is ongoing
	√
	√
	  √
	  √
	SBA Office

	6. Linkage of SBA site to MySask, University sites
	√
	√
	  √
	 √ 
	SBA Office

	7. Monthly awards for recognition for exhibition games, tournaments of both Senior and Minors put these on website, player of the month awards
	√
	√
	 
	 
	Executive & SBA Office

	    8. The SBA Executive will contact events for follow ups
	 √
	 √
	 √
	 √
	Executive

	    9. Build a form for the website allowing new players to look for a team.  Create a link to this form.
	 √
	 √
	 √
	 √
	SBA Office

	
	
	
	
	
	

	STRATEGIC GOAL STATEMENT:
	 
	 
	 
	 
	 

	 Within the next three years, the membership will include more younger players and officials
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Key Actions: (All these 4 actions will be ongoing for all years of the strategic plan)
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	1. Ensure that all minor players that have graduated have a place to play. Generate list of league and team contacts for coaches to give to all graduating players.
	√
	√
	 
	 
	Executive & SBA Office

	2. Continue to build grassroots programming for all players of all ages
	√
	√
	 
	 
	Executive & SBA Office

	3. Continue to develop coaching programs to create more knowledgeable coaches who can lead teams. Recruit individual to take instructors classes to have an instructor for national level coaches outside of eastern Canada.
	√
	√
	 
	 
	Executive & SBA Office

	    4. Increase the opportunity for official’s education and recruit younger officials. Referee Chief will develop detailed plan for recruitment and retention of officials.
	√
	√
	 
	 
	Executive & SBA Office

	    5. Encourage all organized teams/leagues to recruit amongst players for officiating.
	 √
	√ 
	 √
	 √
	 Executive & SBA Office

	Action Plan 2021 to 2024 Saskatchewan Broomball Association
	 
	 
	 
	 
	 

	 
	Jun-30
	Jul-01
	Jul-01
	Jul-01
	 

	KEY ISSUE: SPORT DEVELOPMENT
	2021
	2022
	2023
	2024
	 

	STRATEGIC GOAL STATEMENT:
	 
	 
	 
	 
	who’s responsible

	Within the next three years, volunteers will be more comfortable with getting involved with the association.
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Key Actions:
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	1. Increase follow up process to recognize volunteers
	√
	√
	 
	 
	Executive & SBA Office

	2. Increase the numbers at the SBA AGM
	√
	√
	 
	 
	Executive & SBA Office

	3. Utilize technology for meeting purposes (video conferencing, zoom)
	√
	√
	 
	 
	SBA Office

	    4. Meetings.  Have someone in Regina/Saskatoon represent concerns when meeting in either of the locations.  Two-year trial period.  To assist with     increasing the membership at the AGM.  (That person will have meal allowance and mileage paid).
	√
	√
	 
	 
	Executive & SBA Office


APPENDIX B – YEARLY OBJECTIVES

Goals:

Administration
1. Increase the level of office efficiency while staying within approved budgets

2. Establish a online survey for members and groups using loaner kits

3. Increase public presence by attach banner adds to other websites.

Capacity 

1. 
Operate successful category and annual meetings within approved budgets

2. 
Increase the knowledge of staff by attending professional development workshops

3. 
Create a strategic planning document that has realistic and attainable goals

4. 
Promote the sport of Broomball through the creation of video archives, participation T-shirts for the Midget and Bantam categories, and the creation of promotional brochures

Participation

1. 
Host an Aboriginal Provincial Championships with 8 mixed teams

2. 
Host a U20 Provincial Championship with 4 boys and 4 girls’ teams

3. 
Host a U16 Provincial Championship with 5 girls and 5 boys’ teams

4. 
Host a U14 Provincial Championship with 3 boys and 3 girls’ teams

5. 
Host a Senior Men’s and Ladies Provincial Championship with 10 teams

6. 
Host a Mixed Provincial Championship with 14 teams

7.
Operate 6 learn to clinics at various schools throughout the province
8.
Have 32 schools/recreation groups utilize our loaner kit program (become Associate Members)

9.
Further develop our officials through six TOC evaluations and two officials’ clinics

10.
Produce a rules manual to be used by all SBA participants and circulate to the membership

11. 
Operate one BTC and one BF2 Instructors Clinic

12.
Try and increase interest in Non Contact and Masters Categories. 

Excellence

1.
Send one ladies and one men’s team to the Senior Nationals 

2. 
Send one men’s and one ladies team to the Juvenile Nationals 

3.
Send one Mixed teams to the Mixed Nationals 
4.
Send one official to the Juvenile and Senior Nationals

5.
Send 1 officials to the World Broomball Championships 
6. 
Award six individual athlete assistance awards 
Sask Lotteries Trust Fund

1. 
Allocate all MAP funds to the membership as per the SBA MAP guidelines

Other
1.      Pay membership dues and be an active member of the Canadian Broomball Federation
